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Short Description
Presented by Bryan Williams, MHA, RDMS, RVT, RCS, RT(R)

Description
This topic will cover recruitment and retention techniques that can be utilized to better
enhance your team in the PHC. We will discuss ways to create pipelines for recruitment
in a non-profit ministry setting. We will also discuss ways to connect quality outcomes
and care to help retain limited staffing. Then we will discuss ministry advancement with
volunteers vs fulltime staffing situations. Presented by Bryan Williams, MHA, RDMS,
RVT, RCS, RT(R)
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